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OVERVIEW AND TIMELINE 
‘CHESHIRE ARCHIVES – A STORY SHARED’ 

 
 
CHERHUB recently posted on several Facebook groups that Cheshire East Council are set to 
spend a WHOPPING £6,433,000 of taxpayer’s money in 2025/26 on a Brand New Historical 
Archive Centre in Crewe, despite the loss of essential services to both Middlewich and 
Bollington. 
 
Some residents were quick to point out that it was their understanding that the Archive project 
was being funded by The National Lottery Heritage Fund.  Whilst it is accurate that the project 
is being “supported” by the Heritage Fund, media releases in relation to this claim have been 
somewhat misleading and we felt that it was important to provide the evidence to support our 
claim. 
 
We have extracted information from the National Lottery, Economy and Growth Committee 
meetings, Shared Services Joint Committee meeting, Cheshire East Council media releases 
and the Service Budget for 2025/26 that we believe should clarify the position. 
 
 
 
 
September 2019 
National Lottery Grants for Heritage awarded to Cheshire West and Chester Council 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
There is certainly some confusion as to exactly how much the National Lottery Heritage 
Fund have actually awarded Cheshire East Council and Cheshire West and Chester but 
the ‘grant increase’ statement above was announced in July 2024. 
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30 November 2021 
Economy and Growth Committee Meeting – Page 71 
 

 
 
15 November 2022 
Economy and Growth Committee Meeting – Page 252 
 
 
 
 

 
The above suggests financial support from Future High Streets Fund of £1.5m and Town 
Fund of £250k 
 
 
 
7 December 2022 
Cheshire East Council Media Release 
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14  March 2023 
Economy and Growth Committee Meeting - Page 33 

  
 

Economy & Growth                                                                24/25      25/26 

 
14 November 2023 
Economy and Growth Committee Meeting – Page 84 
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1 August 2024 
Cheshire East Media Release 
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25 April 2025 
Shared Services Joint Committee Meeting  
Additional Papers Document - page 6/7 
 
A more detailed breakdown of costings are given here but raise yet more questions. 
1. Where is the £1.5m from the Future High Street Funds as detailed on page2? 
2. Where has the additional funding in July 2024 of £294k come from? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How do the above calculations reconcile with the billboard displayed at the new Crewe 
Archive site? 
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Service Budgets 2025/26 
 
The Total Approved Budget below shows a total cost still outstanding of £7.115m with 
£6.433m to be spent in 2025/26.   

 
The Revenue Budget below shows no income to oWset the £6,433,000 needed for this 
project in 2025/26. 
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CONCLUSION 
 
Based on the above evidential information and estimated costs, including external 
funding it would appear that Council Taxpayers ARE funding the balance of this project 
at an estimated total cost of approximately £7.6M, proving that our claim of £6.33M for 
2025/26 IS BEING PAID FOR BY THE TAXPAYER! 
 
(Some assumptions have been made i.e. the equal split payable by each council, and 
all external funding assumptions are based on information available via means of open 
source and are shown in this document). 
 
We have continued to assume an investment of £1.5m from the FHSF despite this not 
appearing in their costings. 
 
 

TOTAL ESTIMATED COST OF PROJECT: (page 3) £25,700,000 

LESS FUNDING FROM NATIONAL LOTTERY HERITAGE FUND: (page 1) £6,405,100 

BALANCE: £19,294,900 

TOTAL SPLIT BETWEEN BOTH COUNCILS - CHESHIRE EAST BALANCE: (page 3) £9,647,450 

LESS FUTURE HIGH STREETS FUND INVESTMENT: (page 2) £1,500,000 

BALANCE: £8,147,450 

LESS TOWN FUND INVESTMENT: (page 3) £380,000 

BALANCE: £7,767,450 

LESS EQUAL SHARE OF WOLFSON FOUNDATION GRANT: (page 4) £150,000 

ESTIMATED BALANCE TO BE PAID BY CHESHIRE EAST COUNCIL TAXPAYERS: £7,617,450 
 
 
 
 
 
 

-End of Report- 


